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 The program is 
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housing stock, 
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tenants, and maintain 
neighborhood 

property values. 

New Year, New Trash Collection Program 

C 
arlisle Borough’s current solid waste and 
recycling contract expires on December 31, 
2022. A new contract, as 

well as changes to the way you 
dispose of trash, begins on 
January 1, 2023. Under this new 
contract, Waste Connections 
charges the Borough $75/
quarter per dwelling unit to 
pick up trash and recycling 
and $6.92 per additional 
tagged bag. 

Waste Connections’ charges for 
services will be passed on to 
property owners effective 
January 1, 2023. This flat fee of 
$75/quarter/per dwelling unit 
will be added to a resident/
property owner’s utility bill, 
along with water, sewer, and 
stormwater. 

Thus, as of January 1, 2023, the Pay as You Throw 
model is eliminated and Borough bags will no longer 
be used for trash collection. Each week, residents 

can leave out one bag or reusable container, with a 
content weight limit of up to 40 pounds. If a resident 

has more than 40 pounds of 
trash in a week, they can 
purchase tags to attach to 
additional bags. Residents will 
provide their own reusable 
container or bag(s). Examples of 
reusable containers can be 
found on page 4.  

Recycling will still be picked up 
weekly in the current recycling 
bins or toters and residents can 
still leave out one bulk item per 
week. 

Inside this edition of the Gazette, 
we have included a 
comprehensive list of some of 
the most frequently asked 

questions about the new trash program. You can also 
view the questions on our website at 
www.carlislepa.org/2023Trash. If you have 
additional questions, please contact Borough Hall 
at 717-249-4422.  

http://www.carlislepa.org/2023Trash
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At their final meeting of 2022, Carlisle Borough Council approved the 2023 Budget. For the sixth year in a 
row, there is no property tax increase incorporated in the budget. 

The 2023 Budget contains no fee increases for water, sewer, or stormwater. Parking rates will also not 
increase in 2023. The budget does include programming changes to our Solid Waste and Recycling 
program, per the contract with Waste Connections that was executed on July 14, 2022. Read more about 
the new program and changes beginning on page 1 and page 4. 

The Fiscal Year 2023 General Fund Operating Budget is currently projected to end the year with an 
operating deficit of $851,023 and if necessary, will be balanced through use of appropriated fund balance as 
reserves are projected to be above Council’s goal at year-end. However, successful budget management in 
the past several years has resulted in net surpluses rather than the budgeted deficits, eliminating the need to 
balance the budget with reserves. 

Looking Ahead 

Applying the Borough’s financial policies, the 
five-year forecast indicates a reoccurring 
structural operating deficit when assuming no 
tax rate changes. We will need to continue to 
monitor accordingly based on the current 
composition of revenues and expenditures. 
For example, in order to maintain Council’s 
fund balance goal through 2027, the 
Borough’s current mill rate of 3.495 would 
need to be increased to 4.175 in 2023. For a 
property valued at $100,000, this would be a 
$68.00 annual increase in Borough real estate 
taxes ($349.50 in 2022, $417.50 in 2023.) 

Sustainability, Resiliency, Equity 

The 2023 Budget continues to advance the 
Borough’s ongoing objectives of building and 
maintaining a sustainable, resilient, and 
equitable community.  

Borough Council formally adopted a Climate Action Plan in early 2022. The 2023 Budget continues to 
support the Plan’s objective with the incorporation of three e-bikes for the Codes Department and solar-
powered trash compactors for select park areas. Also in the works is the development of a comprehensive 
biosolids management plan that identifies the most cost-effective, safe, and beneficial reuse of biosolids, a 
potential green roof at the water plant, and electric vehicle charging stations at the Pomfret Street Parking 
Garage. 

The Borough also continues to support and advance the work of the Truth and Reconciliation Commission 
(TRC). Throughout 2022, the TRC continued to examine and document policies, practices, and actions by 
the Borough and the Council that have contributed to racial inequity and systemic racism. It is anticipated 
that the TRC will bring forward recommendations for Council’s consideration in early 2023. Visit 
www.carlislepa.org/trc for more information. 

 
The 2023 Budget also includes significant infrastructure 
investments to ensure our water, sewer, and stormwater 
systems continue to operate for years to come. 57% of 
the Water Fund’s expenditures for 2023 are earmarked 
for capital improvement projects. This includes the 
continuation of our water system rehabilitation project, 
which addresses aging water lines. Similarly, 52% of the 
Sewer Fund’s overall expenditures are dedicated to 
capital improvement projects and addressing aging 
infrastructure.   

 

2023 Budget Includes No Tax or Rate Increases 

Aging Infrastructure: This piece of water service pipe 
was pulled from E. Louther Street and dates back to 

the 1930s. 

Over the course of the last 12 years, inflation has outpaced the Borough’s 
tax rate increases by 21.37%. 
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Anatomy of a Tax Dollar Meet the Borough of Carlisle Code Office! 
The Borough of Carlisle’s Code Office, part of the Sustainable Community and Economic Planning Department, 
handles compliance and enforcement of the Borough Code that relates to health, safety, property maintenance, and 
public nuisances within the Borough. The Code Office also handles construction inspection, ensuring that ordinances 
are followed according to professional 
standards in accordance with the 
Pennsylvania Municipalities Planning Code, 
the Pennsylvania Borough Code, and other 
appropriate statutes of the Commonwealth of 
Pennsylvania. 

Our Code Office likes to take a proactive 
approach to issues around the Borough. Our 
officers will walk around the Borough and try 
to address any issues they see with the 
property owner before it becomes a nuisance 
and causes an inconvenience to neighbors. 
This results in cleaner neighborhoods and 
fewer complaints and citations! 

There are some new faces in the Code Office and we  
would like to introduce you to the team! 

Malcolm Marcewicz joined the Borough in July to manage Carlisle’s Code Office as the new Chief Code Officer/
Assistant Zoning Officer. Prior to joining the Borough, Malcolm served in the U.S. Navy as a Construction Electrician 
with the rank of Chief Petty Officer. 

Charlie Shaffer joined the department in June as a Community Code Enforcement Officer. Charlie is not new 
to the Borough. He worked in our Public Works Department as an equipment operator and a crew leader for almost 
18 years before transferring to Codes. His knowledge of Borough infrastructure and the community is of great benefit 
to the department. 

Jordon Holley was hired in August as a Community Code Enforcement Officer. Prior to working for the 
Borough, Jordon held key leadership positions at a factory and worked part-time as a home inspector. 

Matthew Marshall came on board in September as our newest Community Code Enforcement Officer. 
Matthew previously worked for the Borough of Shippensburg and has extensive knowledge of heating, ventilation, 
and air conditioning (HVAC) systems. 

If you see Malcolm, Charlie, Jordon, or Matthew, please say hello! If you have questions about the Borough Code or 
wish to report a possible violation, please call the Sustainable Community and Economic Planning Office at 
717-240-6930.  

Borough Council Strategic Planning 

In August of 2022, Borough Council contracted with a 
planning consultant to facilitate a community-informed 
strategic planning process with the goals of 
encapsulating the community’s long-term mission, 
vision, values, goals, and strategies/outcomes.  

Once finalized, this strategic plan is envisioned to help 
guide the Borough’s activities over the next 5+ years 
by helping us identify and establish community goals, 
outline actions to achieve the goals set, and report our 
progress to the community throughout the plan years. 

The strategic planning process will include public 
outreach to the community and key stakeholders, as 
well as from elected officials, board, commissions and 
authorities’ chairpersons, and uniformed and non-
uniformed Borough employees. 

Look for more information on future outreach efforts on 
our website, social media, and in the Sentinel. 

Borough Earns All-Star Designation 

Carlisle Borough recently scored an 86 on 
the Municipal Equality Index (MEI)! The 
MEI, conducted by the Human Rights 
Campaign, is the only nationwide 
assessment of LGBTQ+ inclusion in 
municipal law, policy, and services. We 
also earned the “All Star” designation for scoring above 85 

points despite being in a state with no state-level explicit 
statutory non-discrimination protections for LGBTQ+. 

Our All Star score was derived by meeting some of the 
following criteria: having an enforceable non-discrimination 
ordinance that expressly covers sexual orientation and 
gender identity in housing, public accommodations, and 
private and Borough employment; having a human rights 

commission; LQBTQ+ liaisons in the Borough Office and 
police department; and reporting of hate crime statistics to 
the FBI. 

L to R: Charlie Shaffer, Matthew Marshall,  
Malcolm Marcewicz, Jordon Holley 
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Frequently Asked Questions on the New Trash Program 

What changes are being made to trash collection in 2023? 

Carlisle Borough’s current solid waste and recycling contract expires on December 31, 2022. A new contract, as well as 
changes to the way you dispose of trash, begins on January 1, 2023. Under this new contract, Waste Connections charges 
the Borough $75/quarter per dwelling unit to pick up trash and recycling and $6.92 per additional tagged bag.  

Thus, as of January 1, 2023, the Pay as You Throw model is eliminated and Borough bags will no longer be used for trash 
collection. Each week, residents can leave out one bag or reusable container, with a content weight limit of up to 40 pounds. 
If a resident has more than 40 pounds of trash in a week, they can purchase a tag to attach to additional bags. Residents 

will provide their own reusable containers and/or bags. Recycling will still be picked up weekly in the current recycling bins 
or toters and residents can still leave out one bulk item per week. 

Waste Connections’ charges for services will be passed on to property owners effective January 1, 2023. This flat fee of 
$75/quarter (which is what Waste Connections is charging the Borough for collection) will be added to a resident/
property owner’s utility bill, along with water, sewer, and stormwater. 

I would like to use my own reusable container. What type should I purchase? 

Our contract with Waste Connections defines the container as “one constructed of plastic, metal, or fiberglass, having 
handles of adequate strength for lifting, having a tight-fitting lid, containing no more than 40 pounds of refuse*, and able to 
be easily handled by one person.” The photo below illustrates examples of acceptable and non-acceptable containers. The 
Borough recycling toters and bins cannot be used for trash. Waste Connections suggests using a 35-gallon toter or 

container. 

*The 40-pound weight limit applies to the actual trash in the container and does not include the weight of the container.  

 

 

 

 

 

 

 

 

 

 

 

Am I required to use a reusable container for putting out my trash? 

No, you do not have to use a container. Trash can also be placed curbside in a trash bag of your choosing, provided the 
bag is of sufficient durability. 

Are there any changes to recyclable materials beginning in 2023? 

Yes. Plastic containers and bottles numbered 1, 2, and 5 will be the only plastics accepted. Other acceptable recyclable 
materials include colored and clear glass, aluminum, corrugated cardboard, newspaper, steel and bi-metal cans, paper, and 

magazines as currently allowed. 

Will my trash day stay the same under the new contract? 

Yes. There are no schedule changes in the new contract. 
 
Can I opt out of the Borough’s trash collection service?  

No. Chapter 212-4.A of the Code of the Borough of Carlisle requires that occupants living in single or two-family residences 
or apartments with three units or less must utilize the Borough’s contractor for solid waste and recycling services. 
Multifamily dwellings with four or more units must contract with their own waste hauler unless they go through an appeal 
process to be included in the Borough’s program (See Chapter 212-4.B of the Code). 
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(Continued on page 6) 

Why can’t Waste Connections provide us with containers, similar to the recycling containers residents received at 
the beginning of the last contract? 

If we were to have Waste Connections provide all residences with a trash container, it would have driven up the cost of the 
overall program.  

In addition, given the large variety of residences in the Borough, one standard container would not have worked for everyone. 
You can pick the size and style of container that best meets your needs, or choose to use a trash bag for collection. 

What if I have Borough bags or tags for the current contract left at the end of 2022? 

Orange Borough bags and trash tags expire on December 31, 2022. Beginning December 12, the Borough will buy back any 
bags or tags that residents are not expecting to use. Buyback will only occur at Borough Hall. Look for special evening 
buyback hours throughout the first quarter of 2023. 

Where can I purchase trash tags for additional bags under the 
new program? 

Tags can be purchased at Borough Hall, Stuart Community Center, 
online, and over the phone at 717-249-4422. 

Under the new contract, am I able to leave out a bulk item even if 
I do not have a trash container to set out that week? 

Yes, you can leave a bulk item out without a trash container or bag. 
Under the Pay as You Throw system, bulk items were required to 
have a Borough bag with them because this told the hauler that you 
participated in the Borough’s trash collection program. Under the new 
system, your property is billed for the service, so the hauler knows 
who is participating. 

Wasn't recycling free before? I always placed my recycling bin out without a trash bag and it was picked up? 

The cost to collect recycling was always included in the price of the Borough bag/tag.  Under the Pay as You Throw system, 
those who do not purchase bags or tags, but put out recycling, are relying on their neighbors who do purchase Borough bags/
tags to pay for their recycling service. Your recycling bin was most likely still picked up because the hauler uses two different 
trucks, one for recycling and one for trash. These two trucks are not running at the same time, so trash bags are often picked 
up by the time the recycling truck shows up.  

Do the costs cover just trash and recycling collection, or are other services being funded by the cost? 

Waste Connections charges the Borough $75/quarter and $6.92 per tag for the collection of trash and recycling. This fee only 
covers collection costs and does not include the cost of other services such as brush collection and operation of the compost 
facility, which are now incorporated into the FY 2023 General and Stormwater Funds.  

Is there assistance available for people who may struggle to pay this new fee? 

Yes, by switching to a lump sum fee on a utility bill, we can offer more forms of assistance, which was not possible under the 
bag system. 

We currently have assistance programs available, including flexible payment agreements, to help those customers who have 
fallen behind on their utility bills. Individuals who are behind on their Borough utility bill are encouraged to contact the Borough 

and enter into a flexible payment agreement. 

Borough of Carlisle Homeowner Public Utility Assistance Program: This program is designed to provide up to three 

months of public utility assistance (water, sewer, trash, and stormwater) to low-to-moderate income homeowners. Eligible 
applicants must be homeowners living in Carlisle with a household income at or below 80% of Area Median Income (AMI) and 
have lost household income as a result of COVID-19. 

Cumberland County Emergency Rental Assistance Program: This program provides rental households with rent and/
or utility assistance (arrears, current, and future) for up to 18 months in 3-month increments. Utilities include electricity, gas, 
fuel oil, water, sewer, and trash removal. Priority is given to those applicants that are below 50% of the AMI or unemployed for 

90 days. 

Applications for these assistance programs are available at Borough Hall, Stuart Community Center, and online at 

www.carlislepa.org/utilityhelp. We will also continue to evaluate potential new assistance programs. Look for more information 
to come on this topic. 

How will billing and collection work for multifamily dwellings with three or fewer units? 

Property owners will be billed for multifamily dwellings with three or fewer units. For example, if a multifamily dwelling has two 
units, the utility bill will contain the equivalent charge for two dwelling units and the hauler will be made aware that they should 
collect two 40-pound bags or the trash from two reusable containers as part of the base service for that address. 

 

 

Orange Borough bags and trash tags 
expire on  

December 31, 2022.  

 

Beginning December 12, the Borough will 
buy back any bags or tags that residents 
are not expecting to use. Buyback will 
only occur at Borough Hall. Look for 

special evening buyback hours throughout 
the first quarter of 2023. 
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I live in a multi-unit residence. What measures can I take to ensure that my trash is picked up and not left curbside 
if other tenants in the building put more than one container or bag out? 

Residents who live in a multi-unit building may want to consider purchasing a reusable trash container rather than using 
bags. They can mark the trash container with their apartment number and address so the hauler can differentiate between 
their trash and the neighbor’s trash. 

My home is technically a three-unit residence, but we are currently using it as a single-family home. My concern is 
that I will be billed for three separate trash accounts. How can I make sure this does not happen? 

The process for billing for trash service follows Cumberland County's Property Assessment Data. If the County determines 
the residence is a three-unit residence, then the fee would be issued for each of the units. If your property is incorrectly listed 

as three units, there is a way to correct this and ensure that you are billed based on how you actually use the property. You 
will need to file a request with the County for a change in your assessment information to a single residence, which should 
provide you savings in your quarterly billing. 
 
The Cumberland County Assessment Office can tell you how your property is listed and help change assessment 

information if necessary. They can be reached at 717-240-6350.  

We are seasonal residents of Carlisle and are only here for six months. Will we have to pay the full price per quarter 
for trash services even though we will not be using them? 

Seasonal residents will continue to receive a utility bill for services unless utilities are terminated.  Termination is done 
through the Borough’s Finance Department requesting that water be terminated.  By terminating water service, other utilities 
including sewer and trash will be automatically terminated.   

Why do North Middleton Township residents only pay around $40 per quarter for their trash and recycling? 

North Middleton Township last bid on solid waste and recycling services in early 2018, before the United States recycling 
market collapsed. The cost to provide solid waste and recycling services is now much higher than it was in early 2018.  

Municipalities that have gone out to bid for trash services in 2022 have seen significant increases in their program rates. 
Nearby townships and boroughs that bid for service in 2022 have seen rate increases ranging from 47.9% to 127.5%.  

Is there anything the Borough can do to avoid even larger price increases in future contracts? 

Borough staff will be researching the cost and resources associated with bringing trash and recycling collection in-house to 
potentially control costs. 

Carlisle Connectivity Project Rolls On 
Work on the TIGER Project portion of the Carlisle Connectivity Project (CCP) is nearly complete!  

The 4-point roundabout at B Street and College Street opened on November 21. Other work completed included water 
main replacement, stormwater management facilities installation, curb and 
sidewalk construction, and tree plantings. 

The final elements of the TIGER Project will occur next spring. Thermoplastic road 
markings will be placed when the road temperature is above 70 degrees and the 
final landscaping and replacement of any trees or plantings that do not survive the 
winter will occur.  

Up next for the CCP is Project One. This final phase includes improvements to 
North Hanover Street and Carlisle Springs Road. That intersection will be realigned 
to bring the approach to a 90-degree angle. A traffic signal will also be installed. A 
5-point roundabout will be installed at the intersection of North Hanover Street, 

West and East Penn Streets, and Fairground Avenue. The work at North Hanover 
Street and Carlisle Springs Road will be done as a staged construction without the 
need for long-term detours. Two lanes of traffic will be maintained throughout the 
majority of the construction project. Parts of Fairground Avenue and West and East 
Penn Streets will need to be temporarily closed during the roundabout construction. Work is expected to begin by the 

summer/fall of 2023 and will take about two years to complete. 

The roundabout at B Street & North 
College Street.  

(FAQ continued from page 5 ) 
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Reflecting Back on 2022 
Before we head into the new year, we wanted to look back at some of the major achievements and projects 
that were advanced in 2022. We look forward to seeing what Team Carlisle can accomplish in 2023! Share 
your 2022 Carlisle moments with us at www.carlislepa.org/engage.  

 Achieved Sustainable Community of Pennsylvania Platinum Certification. 

 Advanced the works of Truth and Reconciliation Commission and Climate Action Committee. 

 Elevated public engagement and transparency (Engage Carlisle, door hangers, social media). 

 Received the GFOA Award for Excellence in Financial Reporting and GFOA Budget Award. 

 Improved performance evaluations of non-uniformed employees. 

 Conducted electric vehicle charging program study. 

 Continued Police Department fleet conversion. 

 Converted lawn at Wastewater Treatment Plant to riparian 
buffer and meadow. 

 Completed shade tree survey; 15 tree plantings. 

 Stormwater education, outreach, and participation: Earth Day 
event, Carlisle Area School District tree plantings, Bosler 
Library workshop, bare root tree plantings at Compost 
Facility and Police Department. 

 Promoted flexible utility bill agreements and utility assistance. 

 Conducted two outdoor mobile flu shot clinics. 

 Elevated public safety initiatives, programming, and collaboration, including education programs and 
smoke detector initiatives.  

 Updated Emergency Operations Plan. 

 Conducted parking lot utilization study to improve lease program. 

 Implemented water leak warning notification 
program. 

 9,000+ visitors to the Compost Site. 

 Implemented Rental Housing Inspection Program 
process. 

 Restructured Code Office to bolster non-
compliance response and technical capacity. 

 Continued Fairground Avenue Linear Park design 
and community outreach.  

 3,658+ participants in recreation programming. 

 Continued Carlisle Connectivity Project 
construction and infrastructure improvements. 

 Advanced Carlisle Urban Redevelopment Plan, including land use and infrastructure. 

 Milled and paved 1.4 miles of road; Ultra-thin bonded wearing course applied to 1.14 miles of road. 

 Continued Water and Sewer System Rehabilitation Projects. 

 Completed North Pitt Street Stormwater Extension program in-house. 

 Awarded grants for community garden, historic inventory, linear park. 

 Secured Green-Light-Go grant funds to install traffic signal camera enhancements at major corridors. 
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Winter Weather Is Here 

Whether you love snow falling from the sky or you long for the warmth of summer, winter is here and that 
means measurable snowfall for our area. Measurable snowfall means snow plowing is necessary.  

During an average snow event, it can take approximately eight to twelve hours for Borough equipment to 
complete the plowing of two lanes of traffic over the entire Borough street network. When all Borough 
streets are open to traffic, an effort is then made to open avenues/alleys and to plow as close to the curb 
as possible. This work may take an additional six to eight hours. PennDOT-owned streets, including High 
and Hanover, are plowed by PennDOT’s 
crews. 

To avoid having to re-shovel, we suggest that 
residents shovel snow in the direction of 
vehicle traffic.  

In order to promote safe sidewalks during 
winter months, the owner, occupant, or tenant 
of every property in the Borough of Carlisle is 
required to remove all snow and ice from 
sidewalks within 24 hours from the end of the 
weather event. The tenant of a property shall 
be responsible for the removal if the property 
is a single-unit property. In all other situations, 
the owner is the responsible individual.  

Be a Good Neighbor,  
Lend a Shovel! 

Storm drain maintenance is important even in the winter. 
Snow can clog the drains, resulting in street flooding 
during rain events or periods of snow.  

If you are shoveling and see a 
blocked storm drain, you can help us 
by taking the time to clear it. There 
are 990 storm drains in the Borough 
to maintain, so our crews appreciate 
the assistance! 

Christmas Tree Collection Schedule 

 

Christmas tree collection in the Borough will take 
place between Tuesday, January 3, 2023 through 

Tuesday, January 17, 2023 

 

 Trees must be placed curbside for collection on your 
scheduled trash collection day. Your tree will be 
recycled into mulch, so it is important to remove all 
decorations from the tree prior to collection. If you use 
a commercial tree bag to remove the tree, please be 
sure to remove the bag once the tree is curbside. 

 

 Artificial trees will 
be collected by the 
Borough’s trash 
hauler as a bulk 
item. Place your 
artificial tree 
curbside on your 
scheduled garbage 
collection day 
alongside your 
trash and recycling. 

Reducing Winter Water Pollution 

Stopping stormwater pollution is a year-round 
effort. When snow and ice approach, roads, 
sidewalks, and driveways begin to get covered 
with large amounts of deicing chemicals and salts. 
Once things begin to thaw, these materials can 
wash into our waterways. There are some things 
you can do at home to help prevent stormwater 
pollution. 

Start Shoveling Early! Shovel as soon as 
possible after a snowstorm. As a result, less ice 
will form and you won’t need to use as much 
deicer.  

Look for alternatives to salt. Look for ice melt 
labeled as “pet friendly.” This type typically 
contains magnesium chloride or sodium acetate, 
which is safer for the environment.  

Avoid placing excessive snow in your garden 
areas. Placing snow in your garden can place a 
heavy burden on your plants and potentially 
saturate the garden. Saturation for long periods of 
time can greatly harm your plantings during the 
winter. 

Tend to your rain barrel. If you have a rain 
barrel on your property, be sure to leave the spigot 
open during the winter. This will keep it from 
freezing and cracking. 
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The Borough’s employees are the foundation to its success in the constant delivery of vital, core 
services to our residents and stakeholders. We want to celebrate those employees who reached 
milestone anniversaries in 2022. Thank you all for your service to the Carlisle community! 

5 Years 
Corey Flythe, Water Resources Field Operations Manager 

Taro Landis, Police Chief 

Joshua Newcomer, Police Officer 

Travis Ruhl, Wastewater Treatment Plant Mechanic 

Stephanie Taylor, Public Information Coordinator 

25 Years 
Dave Miller, Police Lieutenant 

30 Years 
Jeff Heimbaugh, Biosolids Supervisor 

Employee Spotlight 

10 Years 
Robert Pyne, Public Works Maintainer 

Joyce Stone, Borough Secretary 

35 Years 
Scott Hart, Water Treatment Plant Operator 

Rick Horn, Water Treatment Plant Mechanic 

Pam Lebo, Sr. Accounting Specialist  

Paul Stone, Biosolids Operator 

15 Years 
Justin Mahoney, Public Works Field Ops Crew Leader 

Jeff Shearer, Wastewater Treatment Plant Sr. Operator 

20 Years 
Michael Stoner, Laboratory Technician  

 

40 Years 
Brian Runkle, Wastewater Treatment Plant Operator 

Keeping an Eye on PFAS 
Per– and polyfluoroalkyl substances (PFAS) are synthetic chemicals that have been used in industrial 
applications and consumer products since the 1940s. PFAS are uniquely resistant to high and low 
temperatures and have nonstick characteristics. They can be found in waterproof apparel, cleaning products, 
takeout containers, and carpets and textiles. PFAS do not naturally degrade, meaning concentrations can 
accumulate in people, animals, and the environment over time. There is evidence that continued exposure to 
PFAS above specific levels may cause adverse health effects. 

The US Environmental Protection Agency and the PA Department of Environmental Protection are taking 
steps to establish the maximum contaminant levels (MCLs) for several PFAS compounds in drinking water. 

The Borough is committed to providing safe, clean drinking water to our community. Rather than 
waiting for the EPA and/or DEP to establish final MCLs, we will undertake the following steps: continue to 
sample raw & treated water for PFAS; modify the current treatment approach to maximize PFAS removal in 
our facilities, and undertake an engineering evaluation of PFAS treatment options for our system and 
establish a basis of design and estimated costs for reducing PFAS levels in the Borough’s treated water.  
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Smoke Detectors Save Lives 
According to the National Fire Prevention Association, approximately three out of five fire deaths happen in 
homes with no smoke alarms or no working smoke alarms. Smoke alarms that are properly installed and 
maintained play a critical role in reducing fire deaths and injuries. If a fire breaks out in your home, every 
second counts. Smoke spreads fast and you need smoke alarms to give you time to get out. 

Smoke alarms should be installed in every bedroom. They should also be placed outside each sleeping 
area and on every level of the home, including the basement. Smoke alarms should also be interconnected 
- when one sounds, they all sound. 

Smoke alarms save lives, but only if they are in proper working condition. Test smoke alarms at least once 
a month and replace all smoke alarms in your home every 10 years.  

If you need help acquiring and installing smoke detectors or carbon monoxide detectors, please 
contact Carlisle Fire & Rescue at 717-243-2124 or Union Fire Company at 717-243-2123. 

Do You Need a Key Box? 
The Carlisle Fire Department requires all buildings that have fire 
alarms or fire suppression systems to have a key box on the exterior 
of the building, as required by the Borough of Carlisle Code. The 
key box should contain keys to gain emergency service personnel 
quick access during fire alarms and emergencies. This limits 
property damage and provides ease of access.  
 
If you are in need of a key box for your business or apartment 
complex, email Carlisle Fire Chief Randy O’Donnell at 
rodonnell@carlislepa.org.  

Checking in with the Carlisle Fire Department 
In 2021, the Carlisle Fire Department, comprised of Carlisle Fire and Rescue and Union Fire Company, 
responded to almost 2,000 calls in our area! Calls can range from vehicle accidents to gas leaks and 
building fires. They are on track to respond to a similar amount of calls in 2022. 

 
In addition to responding to emergencies, members 
of our Fire Department participate in training 
activities, conduct fire drills, perform fire extinguisher 
training, and offer fire education programs. 
 
The Carlisle Fire Department and its members 
provide so much to our community! Did you know 
that the department is comprised almost entirely 
of volunteers? There are three paid drivers and 
one part-time Chief; everyone else is a volunteer. 
That makes their dedication to the safety of Carlisle 
even more remarkable! 
 
The Carlisle Fire Department is always looking for 
new volunteers. Visit www.carlislepa.org/fire and fill 

out an application today. Another way to support the Carlisle Fire Department is by contributing to the 
Carlisle Volunteer Firefighters' Association's fundraiser. By making a tax-deductible contribution, you can 
help our volunteers maintain the equipment and training they need to continue to keep our community safe. 
You can donate online anytime at www.carlislefirefighters.org.  

https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.carlislepa.org%2Ffire%3Ffbclid%3DIwAR2W4BFxq65gL7mbPMoIKC1GUNj97Dy_h_eZDecp8hmX76ZYQHlBHs-UC_k&h=AT2UhBTbzAdFIAzU_0bnX9x7fzZfzvlqvVmjeXuJ17OL5fPOhw-LQltqhJ7Zm256bx97vbFiZ6W4Lz5xXHTaYQwCdWNzFfrUkTsSGbaZRhPsyfznu
https://carlislefirefighters.org/?fbclid=IwAR21_PklRIbt-aWAJ9YvUxxE3hZaHq5ufP_iL0nc_j8rsIXCFjbaUVULnbY
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Making the Borough Greener, One Tree at a Time 
In 2022, the Borough received the Tree City USA designation from the Arbor Day Foundation for 
the 21

st
 straight year! The simple act of planting a single tree can have a long-lasting, positive 

effect on our community. Trees help mitigate the effects of climate change, reduce energy costs, 
provide shade and cooling, reduce stormwater runoff, 
and help improve mental and physical health. 

We planted plenty of trees in 2022! In March, we 
received a grant through TreePennsylvania’s Bare Root 
Tree program to expand the tree canopy at the Carlisle 
Police Department’s K-9 training area. These trees will 
provide much-needed shade to the two dogs, Chaos 
and Jackson. We received another Bare Root Tree 
grant later in the year to plant 14 trees at the Compost 
Facility on Post Road. These trees will aid in managing 
stormwater runoff. 90 trees were also planted as part of 
the Carlisle Connectivity Project in the northwest area of 
the Borough. 

In October, we partnered with the Alliance for the 
Chesapeake Bay to convert an unused lawn area at the 
Wastewater Treatment Plant into a riparian buffer by 

planting 530 trees. A riparian buffer is a vegetated area near a stream that reduces stormwater 
runoff, controls erosion, and provides a habitat for local wildlife. In addition to the environmental 
benefits these trees will provide, they will also reduce the number of hours staff spend mowing the 
area and reduce our fuel costs. 

In addition to these efforts, the Parks and Recreation Department continues to offer free street 
trees to residents as funds are available. The spring application deadline is March 1, 2023. Visit 
www.carlislepa.org/trees for more information. 

Community Town Halls 
In June of 2022, Carlisle Borough Council held its biennial goal planning session to establish 
priorities for the subsequent two-year period. One of the goals is to elevate transparency and 
increase engagement with residents. With 
that in mind, Borough Council began to 
plan a series of town hall meetings 
throughout Carlisle. 

The first meeting took place in October at 
Memorial Park. Residents at the meeting 
were able to speak to Mayor Sean Shultz, 
Council, Borough Manager Susan 
Armstrong, and staff about several 
important issues, including trash 
collection, code enforcement, and 
infrastructure projects. 

Borough Council hopes to hold additional 
town halls at locations throughout Carlisle Borough in the coming months to better engage with 
residents.  

Look for information on future community town halls on our website and social media. 



 
Winter/Spring 

Update 

PHONE:  (717) 243-3318 

FAX:   (717) 243-3126 

EMAIL:  parksandrec@carlislepa.org 
ADDRESS:  Stuart Community Center 
  415 Franklin Street, Carlisle, PA 17013 
HOURS:   Monday—Friday, 8:00 a.m.—5:00 p.m. 

  Closed: 1/2, 1/16, 2/20, 5/29 

WEBSITE: www.CarlislePA.org/REC 

REGISTER:       www.CarlislePA.org/REGISTER 

How to Register for Programs 

 Walk In 
 

 Call In 
 

 Go Online  

Scan the QR Code 
to visit registration 

site! 

2023 POOL  

SEASON PASSES 

BOROUGH 

RESIDENT 

NON-

RESIDENT 

PRE-K INDIVIDUAL PASS 
Ages 2 & under 

FREE FREE 

CHILD INDIVIDUAL PASS  
Ages 3-12  *Chaperone required 

 $45.00  $52.00 

REGULAR INDIVIDUAL PASS  
Ages 13-54 

 $65.00  $72.00 

SENIOR & MILITARY INDIVIDUAL 
PASS  

 $45.00  $52.00 

        Pool passes go on sale March 1, 2023.         

Carlisle Bike &  
Pedestrian Trail 

 

The 15-mile stretch, which includes 
on-road and off-road trails, connects 

all Borough parks, schools and 
downtown Carlisle.  Start at any 

Borough park and follow the trail and 
Bike Route markings. Contact our 

office or stop by the Stuart 
Community Center to pick up a copy 
of the Bike and Pedestrian Trail map 

and get ready to  
EXPLORE CARLISLE! 

 

Now Hiring! 

For more info or employment 
application — 

www.CarlislePA.org/HIRING 

 Camp Counselor (Age 16+)  

 Counselor in Training  
(Age 13-15) 

 

 Assistant Pool Managers (Age 18+) 

 Head Lifeguards (Age 18+) 

 Lifeguards (Age 15+) 

 Attendants (Age 16+) 

 Pool Patrol (Age 18+) 
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Park Happenings 

2023 Brings New Recreation Features & New Park! 
Fairground Avenue Linear Park 

As of publication, the construction of the Skate Spot is 
almost complete! The concrete features have been poured 
and sealed. Items still left to complete include the 
installation of additional safety railing, light standards, 
seeding, landscaping, and site amenities (benches, bike 
rack, etc.). We will keep you updated on when the Skate 
Spot will officially open. 

Construction on the recreational area of Fairground Linear 
Avenue Park is anticipated to be complete by June 30, 
2023. This section will be home to a park area that will 
include an entry plaza, native plantings, benches, and 
solar lighting. Another major feature will be an interactive 
walking path with swing benches, glider benches, and 
hammocks. The park will also include a play area with 
inclusive play elements and sensory play. 

Valley Meadows Pump Track 

In 2019, Cumberland Youth Cycling Development (CYCD) presented its concept for a pump track to be 
located at Valley Meadows Park. A pump track is a self-contained bicycling circuit featuring hills and 
curves. The track is designed for both beginner and advanced riders and allows them to work on their 
momentum and balance in a safe environment. 

In September 2020, Borough Council entered into an agreement with CYCD to install the pump track. 
The organization would raise all necessary funds for the design and construction, as well as be 
responsible for ongoing maintenance and insurance. While COVID-19 did delay their initial plans, the 
group is now back on track, having raised all necessary funds by April of 2022.  

At their December 2022 Workshop Meeting, Borough Council approved the final designs and bid 
specifications for the Valley Meadows Pump Track. CYCD hopes to have construction complete by late 
summer or early fall of 2023. We’ll keep you updated! 

Fort LeTort 2.0 

For their 100th Anniversary Project, the Carlisle 
Kiwanis Club chose to rebuild Fort LeTort at 
LeTort Park. Fort LeTort, a wooden playground, 
was installed in 1993. After 29 years of use, the 
playground has begun to show its age. In 2019, 
the Kiwanis Club funded a safety audit to 
determine the best way to refurbish it. After 
reviewing the results, the club decided that 
rebuilding Fort LeTort made the most sense. 

The Kiwanis Club worked with a local design 
firm to design the new Fort LeTort. Borough 
Council approved the designs at their April 
2022 meeting and the Kiwanis Club kicked off 
their fundraising efforts. If you would like to 
donate, visit www.fortletort.com. The group hopes to begin renovation work in the spring of 2023.  

The commemorative fence pickets from the original Fort LeTort will be available for pick-up prior to 
demolition. More information will be provided as we approach the demolition date.  

Design Rendering Courtesy: George Ely Associates 
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Skate Spot construction has progressed swiftly! 

Photo Courtesy: Carlisle Skateboard Club 



Activity Start Date End Date Day Time Price 

Ballet Bunnies - Spring (Ages 3-5) Apr 5, 2023 May 10, 2023 W 5:30 PM $50R/$55NR 

Ballet Bunnies  - Winter (Ages 3-5) Jan 18, 2023 Feb 22, 2023 W 5:30 PM $50R/$55NR 

Belly Dance - Spring (Ages 18+) Apr 10, 2023 May 15, 2023 M 6:00 PM $54R/$59NR 

Belly Dance - Winter (Ages 18+) Jan 23, 2023 Feb 27, 2023 M 6:00 PM $54R/$59NR 

Blissful Strength & Balance - Spring  (Ages 55+) Apr 25, 2023 May 30, 2023 Tu 10:30 AM $42R/$48NR 

Blissful Strength & Balance - Ses. I (Ages 55+) Jan 10, 2023 Feb 14, 2023 Tu 10:30 AM $42R/$48NR 

Blissful Strength & Balance - Ses. II (Ages 55+) Mar 7, 2023 Apr 11, 2023 Tu 10:30 AM $42R/$48NR 

Buugeng Artistry - Spring (Ages 18+) Apr 10, 2023 May 15, 2023 M 7:00 PM $54R/$59NR 

Buugeng Artistry - Winter (Ages 18+) Jan 23, 2023 Feb 27, 2023 M 7:00 PM $54R/$59NR 

Gentle Yoga - Spring 10:30AM (Ages 18+) Apr 13, 2023 May 18, 2023 Th 10:30 AM $30R/$35NR 

Gentle Yoga - Spring 6:00PM (Ages 18+) Apr 12, 2023 May 17, 2023 W 6:00 PM $30R/$35NR 

Gentle Yoga - Winter 10:30AM (Ages 18+) Jan 12, 2023 Feb 16, 2023 Th 10:30 AM $30R/$35NR 

Gentle Yoga - Winter 6:00PM (Ages 18+) Jan 11, 2023 Feb 15, 2023 W 6:00 PM $30R/$35NR 

Hip-Hop Dance (Ages 5-8) Jan 26, 2023 Mar 30, 2023 Th 5:00 PM $85R/$94NR 

Hip-Hop Dance (Ages 9-17) Jan 24, 2023 Mar 28, 2023 Tu 7:00 PM $85R/$94NR 

Jazz Dance (Ages 5-8) Jan 26, 2023 Mar 30, 2023 Th 6:00 PM $85R/$94NR 

Jazz Dance (Ages 9-17) Jan 24, 2023 Mar 28, 2023 Tu 6:00 PM $85R/$94NR 

Lyrical Dance (Ages 5-8) Jan 24, 2023 Mar 28, 2023 Tu 5:00 PM $85R/$94NR 

Lyrical Dance (Ages 9-17) Jan 26, 2023 Mar 30, 2023 Th 7:00 PM $85R/$94NR 

Kids Yoga - Spring (Ages 6-12) Apr 12, 2023 May 3, 2023 W 5:00 PM $28R/$32NR 

Kids Yoga - Winter (Ages 6-12) Jan 11, 2023 Feb 1, 2023 W 5:00 PM $28R/$32NR 

Pilates (Beginner) - Spring  (Ages 18+) Apr 12, 2023 May 17, 2023 W 7:15 PM $48R/$55NR 

Pilates (Beginner) - Winter (Ages 18+) Jan 11, 2023 Feb 15, 2023 W 7:15 PM $48R/$55NR 

POUND - Spring Session (Ages 18+) Apr 13, 2023 May 18, 2023 Th 6:00 PM $48R/$55NR 

POUND - Winter Session I (Ages 18+) Jan 5, 2023 Feb 9, 2023 Th 6:00 PM $48R/$55NR 

POUND - Winter Session II (Ages 18+) Feb 23, 2023 Mar 30, 2023 Th 6:00 PM $48R/$55NR 

Tumbling (Ages 3-4) - Spring Apr 4, 2023 May 9, 2023 Tu 6:00 PM $50R/$55NR 

Tumbling (Ages 3-4) - Winter Jan 17, 2023 Feb 21, 2023 Tu 6:00 PM $50R/$55NR 

Tumbling (Ages 5-6) - Spring Apr 4, 2023 May 9, 2023 Tu 6:45 PM $50R/$55NR 

Tumbling (Ages 5-6) - Winter Jan 19, 2023 Feb 23, 2023 Th 6:45 PM $50R/$55NR 

Tumbling (Ages 7-12) - Spring Apr 4, 2023 May 9, 2023 Tu 7:30 PM $50R/$55NR 

Tumbling (Ages 7-12) - Winter Jan 17, 2023 Feb 21, 2023 Tu 7:30 PM $50R/$55NR 

Tumbling Tots - Spring (Ages 1.5-3) Apr 6, 2023 May 11, 2023 Th 5:30 PM $45R/$52NR 

Tumbling Tots - Winter (Ages 1.5-3) Jan 19, 2023 Feb 23, 2023 Th 5:30 PM $45R/$52NR 

Busy Bees - Spring (Ages 10mths-3) Apr 4, 2023 May 9, 2023 Tu 9:30 AM $35R/$39NR 

Busy Bees - Winter (Ages 10mths-3) Jan 17, 2023 Mar 14, 2023 Tu 9:30 AM $50R/$55NR 
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Activity Start Date End Date Day Time Price 

Drawing Comics 101 (Ages 10+) Apr 6, 2023 May 11, 2023 Th 6:00 PM FREE 

Fly-Tying - Beginner (Ages 6+) Jan 23, 2023 Mar 13, 2023 M 7:00 PM $30R/$55NR 

Fly-Tying - Experienced Jan 23, 2023 Mar 13, 2023 M 7:00 PM $50R/$55NR 

Basketball Open Gym (Ages 18+) Jan 8, 2023 Mar 26, 2023 Su 8:00 PM $3R/$4NR 

Basketball Skills & Drills Clinic (Grades 3-8) Apr 9, 2023  Su 4:00 PM $15R/$17NR 

Basketball Skills & Drills Clinic (Grades 3-8) May 7, 2023  Su 4:00 PM $15R/$17NR 

Carlisle Fencing Club - April (Ages 10+) Apr 14, 2023 Apr 28, 2023 F 7:30 PM $30R/$35NR 

Carlisle Fencing Club - February (Ages 10+) Feb 3, 2023 Feb 24, 2023 F 7:30 PM $40R/$46NR 

Carlisle Fencing Club - January (Ages 10+) Jan 6, 2023 Jan 27, 2023 F 7:30 PM $40R/$46NR 

Carlisle Fencing Club - March (Ages 10+) Mar 3, 2023 Mar 31, 2023 F 7:30 PM $50R/$55NR 

Carlisle Fencing Club - May (Ages 10+) May 5, 2023 May 19, 2023 F 7:30 PM $30R/$35NR 

Volleyball Tournament (6 v 6—A DIVISION) Apr 15, 2023  Sa 8:30 AM $150/TEAM 

Volleyball Tournament (6 v 6—B DIVISION) Apr 16, 2023  Su 8:30 AM $150/TEAM 

Intro to Fencing (Ages 10+) Jan 27, 2023 Mar 31, 2023 F 6:15 PM $72R/$79NR 

Beginner Lacrosse Clinic (Ages 4-10) Jan 4, 2023  W 6:00 PM $10R/$12NR 

Parent/Child Little Hoopers B-ball Clinic (Ages 4-7) Apr 9, 2023  Su 5:15 PM $15R/$17NR 

Parent/Child Little Hoopers B-ball Clinic (Ages 4-7) May 7, 2023  Su 5:15 PM $15R/$17NR 

Pickleball Clinic - Beginner  (Ages 18+) Jan 19, 2023  Th 3:00 PM $12R/$14NR 

Pickleball Clinic - Intermediate (Ages 18+) Jan 26, 2023  Th 3:00 PM $12R/$14NR 

Pickleball League - CAPTAINS’ MEETING (Ages 18+) Feb 28, 2023  Tu 6:00 PM  

Pickleball Lessons - Beginner (Ages 18+) Apr 20, 2023 May 4, 2023 Th 3:30 PM $30R/$35NR 

Pickleball Lessons - Intermediate (Ages 18+) Apr 20, 2023 May 4, 2023 Th 5:15 PM $30R/$35NR 

Pickleball Open Gym - Sundays (Ages 18+) Jan 8, 2023 Mar 26, 2023 Su 5:30 PM $4R/$5NR 

Pickleball Open Gym - Wednesdays (Ages 18+) Jan 4, 2023 Mar 29, 2023 W 9:30 AM $4R/$5NR 

Sand Volleyball League - CAPTAINS’ MEETING (Ages 14+) May 4, 2023  Th 6:00 PM  

Soccer Open Gym - Winter & Spring (Ages 14+) Jan 3, 2023 May 30, 2023 Tu Th 12:00 PM $1R/$2NR 

Soccer Shots - Spring Saturdays (Ages 2-8) Mar 25, 2023 May 20, 2023 Sa 8:30 AM  

Soccer Shots - Spring Wednesdays (Ages 2-8) Mar 29, 2023 May 17, 2023 W 4:30 PM  

Soccer Shots - Winter (Ages 2-8) Jan 11, 2023 Mar 1, 2023 W 4:30 PM  

Tennis Lessons (Ages 12-16) May 4, 2023 May 25, 2023 Th 5:30 PM $60R/$66NR 

Tennis Lessons (Ages 6-11) May 4, 2023 May 25, 2023 Th 4:30 PM $60R/$66NR 

Men's Softball League - CAPTAINS’ MEETING (Ages 16+) Mar 23, 2023  Th 6:00 PM  

Youth Volleyball Clinic (Grades 3-5) Feb 1, 2023 Feb 22, 2023 W 5:45 PM $30R/$35NR 

Youth Volleyball Clinic (Grades 6-8) Feb 1, 2023 Feb 22, 2023 W 7:00 PM $30R/$35NR 
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